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DERAITMENT OF TilE ARMT
HEADGGARTERS Z5TH IHP.!"&I‘.Y.’RE_’ DIVISIOH
APQ Son Fremcises 56225

AVIGOG ' 29 November 1968

COMMANDERS COMEAT FOTZ NUMBER 20

SURJECT: Comrbat Action inalyeis Numbar &

1, Rossticn o - o« o & kaF wo2d in ovr combat envwiropmesmt. A3 soldiers; we
ara troicsd individually o ronch autenatlioslly end pradifyely (0 any enemy
actlens Ay 2 Grs tean, bomtalion or division, we ars preparsd 1o react
mollactively & any epeny iniiiptdws, Abnd, when us are requlred 40 react,
wo ara fagsd with ths zizrmagt jept for any meldise sp eny miliftary uwnit ==
in quick opdsr to blvnt the enay’s inlilstive, to gsdve that intitdctwe
sercylres end %o pondah the soany decledvoly for davdng fo strdiks at 1z

2, 'Thore hawy basn many Shs excmples provided %o ug on the rubisct of
reaetion, mad tha abiacksd sompzt actdon enclymi= atands as gop of tha
Ul Propsienie  As you ovad snd in Yen dissnss it wlth others, pay par-
tioviay stisotion To the sread 2nd dsraivensss which 2 wEt can and must
spply to o rssctlon situsidon. Herw & commandse denenatrated the clzncde
deforse agajnst ap cnwg attask. Ha atiacked,

1
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In the sarly stages ol this war, there existod doubd Shat armor ap

mechanlzed forees wemld play a significant role in the Ziznting. The

Y terrain and the emvirommert whith charscterdzes South Tistaem end the
guerrilla nasture of the warlfare here wera factars which srgued against
the cmployment of armor ard mechanized infartry, A5 a precedent, the
French befare us hal stternbed the use of such forces with less ihan
acceptable resulls,

There wers those, howsver, vho held that armer amd mechariged infaniry

3id have a ¥alid comtritution to make to the ccnbab that was taking place,
Acm';-di:ngl:,; arpor and mecharized units were copmifted to batble In order
to test bheir application to ihe Fituotion which existed, The raeord
shows the combat suecess we have enjoyed in the ugse of the potent weiponid
of armar.

Tha cembaf actimm wt.‘: are about to reriew serves well to illusztrate
the devastating effect of armor*s shock aetien, Firepower and moti Mty
and mechanized infantrv's suoperior manewveratility in this envirenment.
It will alsc demonstrate how good commanders and good suhordinate and '
jundor leaders,by the ecalm armd professional application of the combab
power that iz immedlately available te themscan win in 2 flzid and
douttful combal situation,

In fast, for Jcm:;se of us who =toly the chranslagy and historr of the
sigmificant astions of 3his war, the acilon we are atoutl Lo consgider naw
well prove to be cne of the key turndng poinits in the fighting that has

taken pise- ix the last 3even years, E
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Sxamtly what was happening weas for the most part wnk-own end tha
situation st the mement could best be described as econfusing, But,
thers was no doubt in the mind of the cavalry sauefron 23 that some-
thing Wg was taking plazce and in short erder hiz urmit was foing to
be in the thick of 1%,

The 0400 hours c¢all from the divisisn taectieal operations center
{D‘I'oﬁ} gave hin the be prepmred mission to meve ons trosc southeast
to a strategic town on the morthwestern sutslirts of Si3704 ard tha
huge TAN 20K HUT Adebase comples:,

The 83 lwmediately aleried C Troup {minus sne platoon) whieh was
available at the divisiou base campny The scuadron!s other two eround
troops were deployed aleng the mein supply recte (HER) to the northwest
of the tazs., B Troop was lc-ca'.:.sd. at 3 bridge site 15 kilometars up
the roal and A Troop was positioned a% an artillery fire stopeTt hase
28 kilometers mmy, The detached o Iroap platgen was providing security
Tor a eritical MSR bridgs 10 Wilometers to the ssutheast {n the vicinity
Lo wihdch the renainder of the treop was prevaring fo move (see sketeh F1).

- Having ro comingeney plian for 4 resction mission to the town te Lhe
southesst and with no information conceraing what waa taking place thera,
the 33 irmediately drove to the DTDC to disenss the situstion with the
division 3, Information available to tha operaticns of Moer and his stalf
at the DTCC was zketshy., The division had reseived a he orepared missign
from its higher headaquartera to react ts an erepy hreat in the vicinity

of the ta.n, .ub the exact nature of that Shreat had no® neen defined.
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Woile the 52 was ab the DTOC, division Taceived the order in send

immediately one cavalry trocp info the town, There it would ke met by

! a representative of the major command headquarters for the ares who would
provide further instructions., This ﬂﬁssﬁ.on md'special imstructiong were
pasaed to Lhe squedreon Siy ard at approxdmately 0430 hours the tanks and
armpred persomel carriers {APS) of the Hgad%;nafte:‘:a element and Ewp
platogns of C Treop m'.:ved in colimr formatien throogh the main gate of
the divizion base carp and turned Scutiigast down the M3E,

Singe the arca to which the troop was moving was mot in ihe souadron's
aormal srea of owerations, few maps of the x;iﬁini.ty were availahle srlthin
the squecron hemdgquarters, 45 the :Ercop sommander moved cut he was able
to locate one map of the ares. He personally had beer in the area only
once during his tour and was only vaguoly 'i‘emijia.r with the Lerrain and
guwrrgundings in whlch he wpuld be ﬁpm*atﬁnéﬁ -

A% the froop wneeled scutheast alone ths MER, the troap commander
ordarel his vehizles of f the highway to move cross-country paralls! 1a
the roadway, He reasoned that if anything big was taking placs to hia
sputheast; the ememy might well attempt to interdict the MSR wiih nknes,
rosd blocks and smbashes <6 cub of £ reinforcements, o

Whlle the troop was racing tovards the town, a message was received
st the division TOC from higher headuuart'e;;s- chartging the ﬁnit‘s original
misaion, ':;he Lroop was To proceed withh all haste bevond o towvm and
further south %o TAYW SOV WHUT Airbase which was under attael from the west

LY an esuim.ued 300 enemy troops, The troop would *he met on the MSE hofore
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it Toached the zirtasc by a jeer which would guide the wmit to tha lasation
vhere it wag needed,

In PESP{:HEAE Lo this measage, the DTOC remtuested infermation concerning
the situation at TAM S0iT WUT; namelw, on which 2ide of the rosd was the
cnemy located, whatl informe.tia?.; was availakle relative te the enemy units
wiieh were in the ares, and did the troop have ¢learsnce te fire all iis
organic weanons in this heavily populated ami developel ares? In the
eonfusisn which existed at the time, no direct reply Lo these clesilons
was fortheoming before the troop was loined in battle,

Az C Troep approached the town, the charge of mizsion mossags was
flashed to it over the squadron eommand radic nebt, With thesa new instrue
tions in effect, the troop eomande; ordersd his 'coll.u:m to roll past the
tovy snd ramain on the road Yo push the remzining nine kilomebers te the
weal@rn spproaches So TAN SON MHUT,  As it moved dotm Lthe road, the column

encowrbes 7l no resistance. The troop commander nated, howerar, that the

n]

several villazes and vopulated areas along the way were deserted {see siet

Approxching the airbase st approxdmately 0700 houra, the coluzn foend
ne jecn walliing along 3he road to servas as its guide, The troop commander
dirscied ids unii to contli-us moving, In the wieinity of the west gate
to TAN 3IY 'BUT, the tanim ard srmored personmel carriers asne urEl er
heavy antematic weapens md emall arme firs fTom a larae bextile Sactory
on the west side of the hiziway (see sketeon 433,

Returning this fire as it moved, the eclumm continued aprroximately

X0 meters south af the Factery where the lead tank was struck b oa
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rocket oropeiled grerade (RPFG}. The erippled tanlk eame to = halt Wlocidng
the highway end stopping the remeinder of the column behind it. TImmedintaly
the troop vams under heavy fire from both sidf:s'cf the road, The eavalro—
men dismounted snd deoloyed to the ditches alonz the read to return the
enemy's firs, The mounted cannon and 50 caliber mackine suns on the
tanks ard APCs 2lso swang ints aetien Iaying down 2 heavy seresn of flre
to both the eadt and wash.

Unknown to Lhe troop commander 2t the time was the fact that his
urit hed silced directly across the path of & three battalicn enemy mssault
on TAM ZON T Adrdase fram the wesi, Fis eplumn had come to a halt 4w
such a position as tg et of £ an é.:at-imatai 300 eneny troops who hed hreached
the airbase perimeter and occupied the western end of the active sast—wmst
rTunvay from the main body of the enemy force vhich was moving in from
the west in sntieipsation of throwing a moclout Elow st the sirbase,

The crosslire in which the treop feound itself was intense, One bank
e three arnorel persornsl carriers wers 'mocked out by the inltial oui-
burat of fire =rd were aflame, Within five ninutez, tha troop commander
was serigusly wounded and wmeonscious on the decic of 2n AP0 and the obher
efficers in the fernabion were sither 1dlled or wunded., Commerd of Sha
troop wy_é taken by a sargeant—Tivst-class who dirested the 1_:nit5.s antions
mtil the arrival of reinforcements, Ome of tha sergeant's first actions
was to radic a situation repor te his Iquadron sommandsr and request

reinforoenents and supporting fires,

The sguadren commander s reaction to this call was immediate and
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0ic. A request bl earlier Yeen plased wilth the division G5 io
releags the defached © Troop platesn from its bridze security nissisn
go that it could join its parent wndit at TAY =i HHUT, This request
hat 1nitfady been denied, Uhen he learned that © Trosp was in heavy
contact and the situation at TAN 0N MHIT was E‘;C‘..'-I"‘E}'Hf:i 7 oritieal, the
senadTon commanders again made the recusst which thdis timae was sulskly
aproved, Al aprreximately 0710 hours, the nlatoon at the wilge was
ordered to move immeliately dowr the 1 kilsmetars senar sting it fram
the mntact area e meinforee the troen,

Secondly, B Troop which was located 25 She hrides= site rorihiast of
the division haze camp and 39 kilometers from the sgmiach drez had heen
Eiven a be prepared missisn st 0430curs te resst to the O Troop mova
to the sowlh showld that zanewver develop a sorsazh, At aporo¥imately
O710 how:s, 3 “.nop w12 Z8iven 1he siies ie sulnforie J Trogep o TAY mY
HIOT, frealy azurbz=l amd »eady to o2, = Troop wes pn tha rosd and
racing to the scathasst b madom speed within miautes,

Thiraly, as zoo; 2s the o Troop fontast wms resortad, toe scwadron

. T the DTOD to seramble

tommarder Catlestal zad recedved wemafa:
the helizopuer mehons from D Tmop, the feuatcon's orzanis ain cavalpy
mnit, WEthin aingtgs of the request fer susooriing Tire3, ithese fun-—
skips wera airbesns for the fiva minate FlleH %o Lhe airbasa,

The o Troop rlatoen Zecated on the Widg s to the nosthezed of TaM
X% MEUT mowmsad up and pushed desm She read tctards the airhase on

order. AL approxdmately 0720 hours the olatem was arproaching the
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contact ares, At this point, the vlafoon Iesder was conbtactol over the
radio by the sguadron commande whe had arrived over the contact ares

in his command and contrnl {€ and C) haticoph & only mommts before, The

sguadren commander had made & rapid esiimate of the situation, ™lly sware

of the forees that were available to him, he quickly devised 2 plan to

destroy the massive enamy force he could now ¢bserve moving on ¢ Troop
and the airbase {rom the west, ‘

Instesd of ordering the platoon fo 1drk up with its parent troop by
driving straight down the rezl, the squadrc-n-c.gm-naz:ﬂa? direeted the
platoon eolumn o Ywrn east of f the MSH ab an airbese pabe several hundred
meters morth of the contact area, He then guided the plztson %o the
westemn end of the acllve east-west, ruwary wvhere a base segurit ¥ foree
was engaging the enemy troops who had penetrated the perdmeter, Brirnging
the platesn on line facing the enemy, the sousdron commander srdercd
the eolun to drive through the aﬁany formation to link uwp with the ireop
several hundred mehers avay on the Togly(see Eket'ﬂ'll Y.

Without hesifating, tha plalosn mvg—i Torward a¥ Digh tpesd veliing
o¥er the startled enemy %o its front. This maeavVer, in additisn to
Killing NNy ereny, cregbed havoe with the enemy fermation canging it
to disperse and scatter, As the platoon rolled to its idnk wp, the
semy force to the rear of C Troop was fiorlonzer 2n s fesbive Fighting
formztion ard was easily handled by the airbase security éaarsmmel wWhe

counter atfacked to ewploit the sit.ti:ﬂ;:i.u:u'ld -

Wnile $he platoon was execubing 3his maneuver, four armed ne 1ol are
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of D Troop arrivel on ataticn over the contael ares, The fguadron
commznder ordered ihe gunships to concentrate their autematis weapsna

and rocket [ire on the large mmber of enemy trocps vow ceongessed 4o

the large open fiecld to the immediate west of ¢ Troopis positlon on

the road, A&t this I;u_airﬁ.rJi C Trocpfs fire had pi;nnei down the leed eleqsbs
ol this enemy foree, and the remainder continwdng its advancs was piling
mp direchly behind the 3talled lead glements, Large groups af ememy
suddenly féun-‘:l themselves in Ian exposod position as the fouwr helcophters
raked then with repeated strafing passes up and down the field,

The sudden appeerance of the armorsd colurn acress his vpute of
advance; the maneuvaring of Lhe platoon te link up with its perent T oo
and the devasialing attacke of the helicopter gunships served fo itrow
the enemy attacking fr_:rczas into genersl confuszion, A% anoroxdmately
0#1S hours, the 5 Troop commacder advised his squadron commerder ithat the
leed wehieles 4nm the troop colamn were rupidly aoproashing TAN SOE FHUT.

The columre had raeced the 39 kilometers betwsen ins original positicn
and the contact arsz in approximately one howr (8es skench #5). In roate
the troop nad encountersd no resistancs by Iire but did 2mash throuzh
feveral hastily constructed roadblocks that appedred across the-road,
The traop comnander did not bave a map of the area, and he was requesting
instruetions from the smusdran Commander, Hih tnis the smadpen copmarnder
St1ll over ths battleficld in s commend and cortrol helicaphber wag
ready to apply the final “low to his hastlly devised nlan to destrar

the enemy attack {see skebah #4),
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Cozrdinating all =lements on %is sausdren command radis nst, the
componder direcled the helizooh e gunships to Sake vp poribians on 4hs
southern flank of the battlefielid and o seal thal sacaps reuts by Tlre.

He then directed 3 Tmoop te execute £ column ripht aff She SR on
to the wimproved road which forrred the nozthern-flank of the tattlofiedd.,
The lead platomm of the treoop wes to continuwe aporoximaiely 1,000 meters
ito the west, do a solumn left 2nd come up en line. Thare the nlatoon
wag Yo establish a Ylocking ponsitien sealing the baitlae area on the west
To dssiroy enemy saitempting to ezcape in thab dirsztion,

The headquarters element ol B Troco was Instruesied %e direet 1is fize
on the enany located In the factery complex to the north of the sontash
arza, The remaining two plaloons were ordered o come on line slons the
anemy*s northern Jlank anwd from $hat position attazk 1o the sscth throush
the enemy, The tws platoons were to push to the southesn end of tha
batblefdeld, turn aboul aml attack hack to ite starting position, In
the meantime;, { Troop was fo maintain 41%5 position on the road and suppurh
B Troopis movement across its frant g fire,

WiThin minutes all clements were in position, snd the dpuadran command er
ordered the atiask, The speed with witch the mensucar degveloped, the
crushing effect ard [irgpowsr of the tanks ard armored persomnel esrpisra
attacking inko his midst and the presencs and firepower of the cavalrT
elemanis on thrge sides ereasted Zhoad in the ehemytz formstior causing i
o disperse and scetier, The twn platoon Mne pushed thronsh ths ETIEMT .

wheeled ahoub and again tollel over tke enemy positicns, By the time the
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Lanks g armpred PEIsonnel carTiers roturned te thedr initizl position, the
enemy autsck was broken and his troops werg withdraving in 213 direstions,

Sporadie firMing in the eontaect ared coutinued throurhout the rorning
and inte the affernsen. Poclohs of enemy iroows had dug in*s hastils
rrepared pasitions ‘.-Jib:'}iﬁ Lhe contaot area a-d had to be dislodzed 1n elgse
Tichting, In additicn, the sguadron turmed its tanlez te the Hask of hlastdin
and erushing airbase perimcter bunker positians “hat had been ocrupied by
the enanw snd were betng stubbornly defended,

The squadran also ordenred ite fires an the ENEmy otcupisd factary,
Late 41y the MOTALng and Shrouphout Ehe afternaen U. 5. and Sauth Tictnamaese
Alr Farse fMghier bepbers de.;iim:-'rai reveated atrikes 2¢ainst the ENemy
lodget within the Several wmildingy whieh made ap the eamplex, 27 the
time these atracks were fompleted. the factory had Ween lsveled and wms
afleme, and £he aneny had been foreed eut,

Thete later aeiigns Nawwithstanding, howerer, tha somadren had W
its hatile several tours earlicr with the destruction of the enamy
assavlt cn the girbass,

A resrganizabion ard musten of the squadronts mits on the weat side
of the airtage lite ip the afterncon raveslsd that 15 cavalrwmen had
been Willen in the ittensa fighting vhils 23 wora wrunded, The gquadrayq
%185 lost one tank and three armored persqmmel carrisrs, A polics of
the Batilefield over a tum day period turned uo over 40O enemy vodies,

348 af which were atiributed directly to the FqUAtron Ty zzlians,

; . /2000
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1ES50RS LRipmm
rlanning ard advanced preparations are tie prineiples of nilitary
£ cperations which are taught to us fros our Tirst day in the army, Properly,
ve consider them ezssnbtial elements to a cessful military {:Eel‘ztiofl
Yet, me must be prepared T-n'.t- strllke swiftly on the spur of She mprcnt , so
to speak, and win without the benafit af detalled plang and oo eparationg,
In the final anzlysis, the challenpa to a unis e do 32 regresests the
most eritical Yest of the cormander, the unit's leadershdip and Its fighting
splrit and abflity, Let'!s reconsider seme ol the salient points that
present themselves in ithe action we Have juat peviewmd,

The La'nﬂanda‘ acted swifily and holdls 7 because thig iz what the Situation
demznded, o prior plamning wee dnvelved, bt the sommender tqulckly realiged
that an all oul counterattack with all the combas power he poEssased was
the only soluticn to a eritieal gituaiian,

libough he was striking dirset] 1y intc s numesically stperior enomy
foree, he was aware that the eneny Infaniry oposel in an attack pastiore
was Vilnerable fo the firepower nd manm"erahil.r_uv ol the srmarsd forua
wder his contral protided hat Lhe aImor stiuck swiitly, To have hoeibatad
to take debailed soek of “he situsticn wauld heve resuitad Iy a&-disastar,

The mamer in whieh tho command ar maneuversd +7 s relnforeing platcen
Correctly relieved the nressurs on one side of the threatened Troon on ths
Pozd and ensbled thot unit to condentrate all its ressupess in the direstion
of the prinsiple eneay of; erh,  ¥ever allow a situsztien ts stand whers The
fnemy has the ability to foree a wnit to divide its firengwer in Mo o
thaa ons 2y :s~ipni . '

11
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Tne comnander's actions, hewerer, in dividing the siriking powse of
nis sevond ground troop was a ealeulated risk th=t could opnlv be Jusiified
by anickness on the part nf his attacking foree, Hers, thoneh, it hecomes
apparent That the commarder was m:.;-nf‘idmt in the abllity of Fs subordinste
units to strike v;ith the gpeed that was vequired, The corallary pof the
rrevlous lesson ihen presents {tself: divide your foreecs and ww firee
power when you know your dispersed ferces D058ess the eapakilitr af
overnowering the enemy,

A word aboul the single factor that underlies the entire action hy the
cavalry souadren -- seizire of the initistive, e must alwavs keep fore-
most in our minds the vital toncept of taking the imitiative, I¢ the
stemy 4t eny time has the initistive, we must coneentrats on Laking it
away rom him amd punisﬁing him severly for daring to attack us, The
deciding facters in the squadronis victery over z Jarger enamy ferce, in
Y opinion, were the powerful ohysical ard psyeholorical momertvm that
the reinforeing slements developod as thay raced to the contact area =nd
the wisdem of the Scuadren commamler in not slowing dewn tﬁe-rollinr-: ef fact
0f thete units a3 they Litmrally erashed iste amd rolled over the enenmy
in their path, This is initiative | » o« = Mechanical and human fareard
metion . ., | in 1tf vorest farm and it won this battle amd will win
many others for us, We want 2lways to think in “erms of hittirg the

enemy fast and hitting him havd)
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